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Ecommerce
Is no longer about growth

Itis a margin game.

Over the last years <

Traffic acquisition costs increased.
Marketplace competition intensified.
Consumer price comparison accelerated.
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Retailers & Brands
went from asking

How to protect margin
and stay competitive

d

How do we grow ? =

Pricing

is now a Mission Critical
Infrastructure for Ecommerce

'Even 1% pricing optimization can generate
5-10% EBITDA impact in ecommerce.”

tgndata® is a registered trademark by TGNDATA GROUP - All rights reserved
Unauthorized reproduction, distribution, or disclosure of this document, in whole or in part, is strictly prohibited




~___ Ecommerce Agencies
-/ Version 1.03 ‘

- 'MOVING
forward -

TOGETHER |

Certified Pricing Partner | tgndata®

Ecommerce Agencies
Still monetize only on:

2

Pricing

Is the primary profit accelerator
But only few own pricing expertise

¢
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“Traffic scales revenue. Pricing scales profit.”
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While most Agencies

operate on:

Project-driven Retainers on Based on

revenues PPC channels

3

ad budgets

Embedding tgndata®

enables:

Predictable Higher Loyalty Long-Term Cross-selling

recurring & customer strategic
revenue stickiness engagements

analytics and
reporting

“One client can generate €3 000 in annual recurring partner income.”
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What is tgndata®

An all-in-one Price Intelligence (Saas)

4 Dec?s,ion
3 Actionable making
2 Real-time insights
1 Al Product data

matching

Scans competitors Matches products  Tracks changes Live Reports with smart Decides via its
Delivers continuous  turning raw data into  monitors pricing & Analytics & Insights to  Dynamic Pricing
market visibility intelligence stock changes 24/7 maximize profitability = engine and wins

tgndata® is a registered trademark by TGNDATA GROUP - All rights reserved
Unauthorized reproduction, distribution, or disclosure of this document, in whole or in part, is strictly prohibited



Ecommerce Ag
Version1.03 _~

'MOVING' |

forward

TOGETHER

\

\

Certified Pricing Partner | tgndata®

A Single Source of Truth

for your client's commercial and marketing teams
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“The layer your clients currently lack. L)
You can empower them to grow their business”
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Why tgndata®

An international proven track record

Trusted by 200+ brands & retailers in 30+ countries.
Al-powered platform with >98% data accuracy.

10 years of hands-on experience .

Dedicated ecommerce & pricing experts supporting you.
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“You are not reselling a tool,
You are bringing enterprise solutions to your clients”
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Our Partner Program

Choose your level of involvement.

Tier1 Tier 2 Tier 3

Registered Certified Strategic
ead Pricin Pricing
Referral Exper Partner

Low engagement Mid engagement Commercial ownership
Ad hoc commission Recurring revenue share High revenue stream
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Lead Generation Partnership

Scope

Partner introduces qualified ecommerce leads.
tgndata® manages the full sales cycle, contracting,
onboarding, and future account management.

Compensation
15% revenue share

Ad hoc on first-year’s contract value.

Requirements
Execution of a signed Partner Agreement.

Delivery of a qualified introduction that converts
into a paid subscription customer.
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Certify & Share Recurring Revenue.

Scope
Partner co-sells tgndata® solutions and supports
customer onboarding and initial value realization.

Compensation
25% revenue share
Tier 2 Recurring continuously on annual contract value
Certified .
Pricin Requirements
Exper Completion of tgndata® Certification, Participation

in customer onboarding & training Minimum of
one closed deal per 12-month period

Rights

Co-branded proposals and sales materials, listing
in the tgndata® Partner Directory, access to
partner enablement resources and updates.
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Commercial Ownership Model.

Scope

Partner has commercial ownership of sales, advisory,
and business relationship. tgndata® delivers the
platform and technical support layer.

Compensation
Front-loaded model: 100% of first 4 months revenue
. 25% recurring revenue share thereafter
Tier 3 9
Strategic Requirements
Pricing Completion of tgndata® Certification
Partner Participation in customer onboarding & training

Minimum of two closed deals per 12-month period

Rights

Co-branded proposals and marketing initiatives.
Priority listing in Directory. Access to advanced
resources and roadmap briefings.
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NeXxt Steps

v Apply for Partner Certification.
v Complete onboarding training.
v Launch pricing intelligence to clients.

(Limited Strategic Partner slots per region)

Klelia Katsakou
Partnerships Manager

Email: partners@tgndata.com
Phone: +30 210 3000 139 (int. 207)

‘Let’s build your pricing revenue layer”
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